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A. Goal (one goal per page)

New Goal 24/25:

To optimize Flex Time to support diverse student learning styles and improve overall engagement
and attendance.

B. Rationale

Flex Time offers a valuable opportunity to support personalized learning and well-being by providing
students with time to focus on their specific needs. By enhancing the effectiveness and accountability
of Flex Time, the school fosters skills like self-management, collaboration, and critical thinking that go
beyond subject-specific content, preparing students for broader challenges.

C. Action Plan (list specific actions, school level and district level resources or structures used)

1. Implement the MyWeeklyPlanner app to enhance accountability and tracking of Flex Time
attendance, as well as to facilitate communication with families about student participation in Flex
Time.

2. Facilitate professional development for staff on how to optimize Flex Time to support diverse
learning styles and needs.

3. Gather student feedback to ensure Flex Time meets their learning and well-being needs.

D. Evidence / Data (how will you measure success?)

1. Increased student engagement during Flex Time (measured through surveys).
2. Attendance and participation rates logged via MyWeeklyPlanner.
3. Decreased traffic in hallways during Flex Time.
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A. Goal (one goal per page)

New Goal 24/25:

To ensure effective implementation of Individualized Education Plans (IEP) to meet the diverse needs
of students and promote equity in learning outcomes.

B. Rationale

Individualized Education Plans are critical tools in ensuring that all students can access the
curriculum and reach their full potential. By strengthening the implementation of IEPs, the school

advances its commitment to equity and provides tailored support that enhances learning outcomes
for diverse learners.

C. Action Plan (list specific actions, school level and district level resources or structures used)

« Offer professional learning sessions to classroom teachers at staff meetings and on collaboration
days to improve understanding of IEPs.

« Utilize “IEP experts” within departments to support colleagues, including support teachers and
experienced educators who are adept at adapting curriculum.

* Integrate regular check-ins with students on IEPs to assess their progress, gather their perspectives
on whether classroom teachers are effectively implementing IEPs, and adjust support as needed.

D. Evidence / Data (how will you measure success?)

» Observation of accommodations being effectively implemented in classrooms.
» Feedback from students and parents on how their needs are being met.

» Departmental reports highlighting IEP contributions and successes.

* Improved academic and social outcomes for students with IEPs.
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